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Revised Scope of Work 

Facilitating the Development of a Private Voluntary Market for Red Wolf Habitat Credits: Identifying Buyers and Designing a Trading Platform

1. Brief Description of Project

This document constitutes a revised Scope of Work for the referenced project in order to align project tasks with a revised project budget of $10,000. The project will still build upon Defenders’ previous ecosystem services and marketing work in areas supporting red wolf habitat, but will focus on only two areas: the feasibility of applying a habitat metric being developed within the context of other Defenders projects, and making a preliminary identification of potential buyers of red wolf habitat credits within a voluntary market framework. This project will leverage, complement and expand the private market-oriented habitat conservation incentive mechanisms that Defenders developed or is developing and will benefit from Defenders’ initiatives in other grant-funded projects at both the regional (Willamette River Basin, California Central Valley, Chesapeake Bay) and national levels (USDA Office of Ecosystem Services and Markets).

2. Executive Director

Jamie Rappaport Clark

3. Project Contact Person

Frank Casey

4. E-Mail

fcasey@defenders.org 

5. Detailed Revised Scope of Work

This project will build upon Defenders’ previous ecosystem services and marketing work in areas supporting red wolf habitat by identifying potential buyers of red wolf habitat credits within a voluntary market framework. The project will also help determine the feasibility of a habitat metric. This project will benefit particularly from knowledge gained from our work under a current Conservation Innovation Grant from the Natural Resources Conservation Service in which we assess the feasibility of using ecosystem service payments and markets to enhance California’s rangelands, and on efforts underway to develop a habitat metric in our Portland, Oregon office. 

Identification of potential buyers of voluntary habitat credits – Defenders’ Conservation Economics Program along with program staff in Oregon are working as part of several state- and regional-level efforts to identify potential institutional and private buyers of wildlife habitat credits via voluntary markets. These efforts include the Counting on Nature project in the Willamette River Basin; the above-mentioned USDA NRCS-funded effort by Defenders to develop ecosystem service markets on California rangelands; the Bay Bank project in the Chesapeake Bay; and, at the national level, working with the USDA Office of Ecosystem Services and Markets. Defenders also is in discussion with several private sector environmental credit brokers and an array of institutional trading platforms that could serve as a “marketplace” in which buyers and sellers (landowners) of habitat credits could participate. The proposed project would leverage Defenders’ experiences in these areas and apply them to facilitating the establishment of a market in red wolf habitat credits. Potential buyers can have a wide range of motivations for buying such credits, including, but not limited to, the creation of goodwill among the public or a corporation’s customers, to interest in a species’ conservation or recovery, to intrinsic and existence values. 

Identification of a habitat metric – Defenders will work with landowners and potential buyers to identify an appropriate habitat metric that could serve as a basis for a tradable credit. We are currently working on this with support from the Bullitt Foundation. 

The ultimate target audience consists of the landowners whose lands, either now or in the future, are supporting or could support red wolf habitat and red wolves on their property. The issue is to identify and make functional an array of landowner incentive mechanisms (private voluntary markets in this case) that will facilitate the protection and conservation of red wolf habitat in the future, while at the same time providing an economic opportunity for rural inhabitants. 

We estimate that the project will take approximately six months to one year to complete. 

Revised Project Budget
1. Budget Period

February 2010-January 2011

2. Itemization of Project Expenses

	Category
	Cost

	Salary and Fringe (Molly, Frank)
	$7,800

	Travel and Meetings
	$1,000

	Overhead (12%)
	$1,200

	TOTAL
	$10,000


